VILLA PARK PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES
April 28, 2021

Call to Order: Hubbard called the meeting to order at 7:00 p.m.

Trustees Present: Deborah Canale, Steve De La Rosa, Jennifer Hovanec, Pat Hubbard, Wanda
Koeller, Dianne Luebker, Mark McCleary.

Trustees Absent: None.

Also Present: Sandra Hill, Library Director, Kandice Krettler, Recording Secretary.

Introduction of Visitors: Jean Jansen, Youth Services Manager. Jansen provided an update to the
Library Board about activities in the Youth Services Department:
e Aspen catalog rollout is slated for June. The Villa Park Public Library is one of the pilot
libraries for this upgrade to the catalog.
e Summer Reading Program Sign-Up for “Tales & Tails” begins May 24, 2021.
e There is a new collection in Youth Services called “Quick Reads.” This new collection contains
high-interest, low-reading level titles.
e Launchpads were introduced and demonstrated for the Board.
e The library is partnering with the Tri-Town YMCA on an Early Childhood Initiative. Jansen is
representing the library on this committee.

Public Participation: None.

Discussion of Revisions and Amendments to Agenda: None.

Building Renovation/Expansion Reports: Hill shared:

e Rooftop Unit #9 was connected for humidity control. Williams Architects is looking into the
noise outside of the Administration offices. Engineers from IMEG will check airflow into the
Quiet Reading Room.

e Craig Polte from Wight, Andy Dogan from Williams Architects, Graham Harwood from CCS,
Michael McMahon, and Hill walked the library grounds and discussed replacing the weeds
with sod. Vendors were sent out to look at the library grounds.

e Hill is working with Bear Landscaping Group by the Metamorphosis statue to improve the area
by installing benches and native plants.

e The bioswale will be worked on in the next few weeks to improve the plantings and erosion in
some spots.

Approval of the Minutes of the March 24, 2021 Regular Board Meeting: McCleary moved the
minutes be approved as presented. Canale seconded the motion. The motion carried on voice vote.

Approval of the Minutes of the April 10, 2021 Policy Committee Meeting: McCleary moved the
minutes be approved as presented. Koeller seconded the motion. The motion carried on voice vote.




Report of the Board President: Hubbard reported she met with Hill a few times. They walked out to
the bioswale area to take a look at the site. Hill updated Hubbard about progress on the generator
project.

Committee Reports: The Policy Committee will meet on Saturday, May 8, 2021 at 9:00 a.m. in the
Ohrman Room. The Finance Committee will plan a meeting for some time in May.

Treasurer’s Report: McCleary stated he reviewed the bills and everything looks in order.

Approval of bills/check register for April, 2021 (FY 2021) $85,224.78:

McCleary moved to approve the check register for April, 2021 (FY 2021) in the amount of $85,224.78.
Luebker seconded the motion. A Roll Call vote of the seven members in attendance was taken: Yes-7;
No-0; Abstain/Present-0. Motion Carried.

Financial Reports: None.

RAILS News: Krettler shared that RAILS held a member update on Tuesday, April 27, 2021. The
biggest news from this update is that RAILS is investigating modernizing delivery in the coming years.
A conversation was held about the possibility of libraries needing to move the location of their
barcodes to accommodate this modernization. Currently this is in the investigative phase.

Legislative News: De La Rosa shared that ALA released the American Rescue Plan state funding
resource for libraries. Libraries are encouraged to review the information on the ALA website.

Professional Development: A brief discussion was held about the annual ALA Conference held
online in June.

Report of the Friends of the Library Liaison: Luebker reported the Friends held their monthly
meeting on April 14. They have started a fundraiser with Lou Malnati’s where supporters can purchase
a coupon for a 9” pizza at the library. Coupons will be delivered for patrons to pick up in May. The
library staff submitted a wish list in the amount of $1,000.00 for the Friends to consider purchasing.

Report of Gifts and Programs Sponsorships: One donation was received this month.

Correspondence / Letters to Departing Staff Members & Thank You Letters: A letter was sent to
former staff members Erin Damm and Suzanne Lange. A note was shared from a patron.

Assistant Director’s Report/Fine Free Proposal: Deputy Director Kandice Krettler made a
presentation to the Library Board to consider becoming a fine free library. A brief discussion was held
about the benefits of becoming fine free to the residents of Villa Park.

Library Director’s Written Report/Strategic Plan Update:
Building Update:
e The architect and engineer reviewed the soil around the bioswale and the engineer will be
writing a report indicating steps to take.
e Done: A corner piece was fixed on the laminate by the stairwell/elevator shaft. MCI replaced a
sensor for Rooftop Unit #9; JCI will be out to take a look at it on Friday, April 23. One of the
exhaust fans had to have a motor replaced.




e New shelving for Youth new books was installed by LFI. Bradford Systems installed shelving
in the Circ/YS workroom as well as the Outreach Office. In addition, they installed cabinets in
the AS Workroom.

e The engineering firm is working on the generator specifications and bid documents. Hill and
Harwood need to provide some information for the documents.

e McMahon is working on getting quotes for sealcoating; Staff is looking at the July 3 weekend
for the work to be done.

e Wight will be replacing some of the grass that did not grow with sod this spring.

Agenda Items:
e Staff and the Policy Committee worked on a number of policies for this month.

Board:
e Statements of Economic Interests have been completed.
e We would anticipate expansion of hours sometime toward the end of May if the positivity rate
continues to decrease. After some discussion, it was determined to expand hours on June 1.
e PMA Investments: Tim Matthews from PMA recommends the library move to an IPrime
Account to facilitate investing dollars.

Strategic Plan Update:

e Staff received active shooter training from the Villa Park Police Department on April 14.
Krettler, McMahon, and Hill have talked to vendors regarding changes to some locks and fob
access. In addition, we have discussed additional security cameras for the interior.

e McMahon and Hill are working with Bear Landscaping Group on plant improvements by the
statue corner.

SWAN:
e SWAN credited the library’s last invoice for the overpayment of fees this past year.

Kiwanis/Rotary/Lions/Chamber/Outreach
e Kiwanis is starting to meet in person on the first Wednesday of the month. The third
Wednesday is via Zoom. Since the church lot that Kiwanis uses for distribution of onions is
under construction this year, the pickup of onions will be held on May 8 from 9-noon in the
library parking lot.
e Sean is the treasurer of the Lions Club again this year.
e Rotary has held Zoom meetings.

e Ongoing: M. Ramadorai, K. Krettler, and Hill will be working on a marketing plan this year.

e Josie Zabran has joined the library staff as a part-time Circulation/Outreach Services Assistant.

e S. Birmingham has posted a full time position for Digital Services Librarian with E. Damm
leaving the library.

New Business:
Disposal of Library Furniture and Equipment: McCleary moved to approve the disposal of obsolete,
unneeded, and/or damaged furniture and equipment consisting of two personal computers and one




LCD monitor. Canale seconded the motion. A Roll Call vote of the seven members in attendance was
taken: Yes-7; No-0; Abstain/Present-0. Motion Carried.

Approval of Revisions to Policy 190, Hours of Operation: McCleary moved to approve the revisions to
Policy 190, Hours of Operation. Canale seconded the motion. The motion carried on voice vote.

Approval of Revisions to Policy 421, Overtime Payment/Compensatory Time: McCleary moved to
approve the revisions to Policy 421, Overtime Payment/Compensatory Time. Luebker seconded the
motion. The motion carried on voice vote.

Approval of Revisions to Policy 423, Attire: McCleary moved to approve the revisions to Policy 423,
Attire. Canale seconded the motion. The motion carried on voice vote.

Approval of Revisions to Policy 455, Health Care Benefits. McCleary moved to approve the revisions
to Policy 455, Health Care Benefits. Koeller seconded the motion. The motion carried on voice vote.

Approval of Revisions to Policy 456, Life Insurance: McCleary moved to approve the revisions to
Policy 456, Life Insurance. Luebker seconded the motion. The motion carried on voice vote.

Approval of Revisions to Policy 458, Deferred Investment Plan. McCleary moved to approve the
revisions to Policy 458, Deferred Investment Plan. Koeller seconded the motion. The motion carried
on voice vote.

Approval of Revisions to Policy 462, Recognition of Departing Employees. McCleary moved to
approve the revisions to Policy 462, Recognition of Departing Employees. Koeller seconded the
motion. The motion carried on voice vote.

Approval of Revisions to Policy 463, Safety Incentive Programs. McCleary moved to approve the
revisions to Policy 463, Safety Incentive Programs. Koeller seconded the motion. The motion carried
on voice vote.

Approval of Revisions to Policy 470, Vacations. McCleary moved to approve the revisions to Policy
470, Vacations. Koeller seconded the motion. The motion carried on voice vote.

Approval of Revisions to Policy 474, Personal Days. McCleary moved to approve the revisions to
Policy 474, Personal Days. Koeller seconded the motion. The motion carried on voice vote.

Approval of Revisions to Policy 475, Jury Duty. McCleary moved to approve the revisions to Policy
475, Jury Duty. De La Rosa seconded the motion. The motion carried on voice vote.

Approval of Revisions to Policy 478, Expense Reimbursement McCleary moved to approve the
revisions to Policy 478, Expense Reimbursement. Luebker seconded the motion. The motion carried
on voice vote.

Approval of Revisions to Policy 480, Use of Electronic and Telephone Equipment. McCleary moved to
approve the revisions to Policy 480, Use of Electronic and Telephone Equipment. Hovanec seconded
the motion. The motion carried on voice vote.

Unfinished Business: None.




Planning of Future Meetings: The Policy Committee will meet on Saturday, May 8, 2021 at 9:00
a.m. The next Finance Committee meeting will be determined. The next Regular Meeting of the
Library Board will be Wednesday, May 26, 2021.

Around the Table: None.

Adjournment: McCleary moved to adjourn. Canale seconded the motion. The motion carried on
a voice vote. The meeting of the Board of Trustees of the Villa Park Public Library adjourned at
9:54 p.m.

Respectfully submitted,

Kandice Krettler
Recording Secretary



