
VILLA PARK PUBLIC LIBRARY  

BOARD OF TRUSTEES 

MINUTES 

January 22, 2014 

 

Call to Order: President Hubbard called the regular meeting of the Villa Park Public Library Board of 

Trustees to order at 7:00 p.m. 

 

Trustees Present: Dan Hippensteel, Lydia Hodges, Pat Hubbard, Stan Kosek, Matt Matkowski, Mark 

McCleary. 

 

Trustees Absent: Michelle Geyer-Ross.  

 

Also Present: Sandra Hill, Library Director; Deborah Pfeiffer, Recording Secretary. 

 

Introduction of Visitors: Mike Christ, Ken Yoshitani, Susan Schaffrath, Roberta Liebler, and Richard 

Basofin of Executive Service Corps (ESC); Carol Dawe, LINC Consortium Manager; and Jeff Sand, 

Automation Services Coordinator.  

 

[Hippensteel arrived at 7:07 p.m.] 

 

Public Participation: Max Havlick [arrived 7:35 p.m.]. 

 

Report from ESC Team: Christ re-introduced the team and congratulated the Board on being close to 

completion of the new Strategic Plan. He said the Board now has the information to be successful, 

based on solid research. He noted that he would still be available by phone and will come back to 

future meetings, even though the formal relationship with ESC is now coming to a conclusion. 

 

LINC Consortium Manager Report: Dawe reviewed the LINC FY 2014-2015 Budget with the Board 

and discussed revised bylaws and changed governance structure of the consortium. She also said that 

the consortium was beginning a long-range planning process. 

 

Automation Services Coordinator Report on Technology Plan: Sand reviewed the 2014-2017 

Technology Plan, highlighting technology upgrades and progress made in the last year as well as 

noting potential anticipated expenditures for upgrades needed for the next three years of the plan. Sand 

also said the decision had been made to contract with a tech/IT firm to provide networking expertise, 

when needed, as opposed to hiring a staff member. 

 

Approval of the Minutes of the December 23, 2013, Regular Meeting: McCleary moved the minutes be 

approved as revised. Kosek seconded the motion. The motion carried on voice vote. 

 

Report of the Board President: Hubbard had nothing new to report. 

 

Committee Reports: There were no committee reports. Hill stated that Policy Committee and Finance 

Committee meetings were needed and that she would Doodle potential meeting times.  

 

Report of the Treasurer: McCleary stated he had reviewed the bill listing and all was in order. Hill 

confirmed that the listing included the final payment to ESC. She also noted that the budget document 

for the tax distribution shows $2000 less than had been projected. The report from the county, which 

will be in next month’s Board packet, will indicate this was an assessor error.  
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Approval of the December Bill Listing FY 2013-2014, in the amount of $82,047.10: McCleary moved 

to approve the bill listing in the amount of $82,047.10. Kosek seconded the motion.  

  

ROLL CALL VOTE: 

AYES:  Hippensteel   NAYS:  None 

Hodges  

Hubbard  

   Kosek  

Matkowski 

   McCleary 

 

ABSENT:  Geyer-Ross   ABSTAIN: None  

    

      MOTION CARRIED 

 

RAILS News: Hill reported that Dee Brennan, Executive Director of RAILS, attended the LINC board 

of directors meeting on January 10. At the meeting she gave an overview of RAILS and stated her goal 

was to enhance resource sharing. Because LINC libraries do not receive state funding like libraries in a 

Local Library System Automation Program such as MAGIC, her intent is to even the playing field. 

 

Report of the Friends of the Library Liaison: Hill reported that the Friends’ Giant Scrabble Game on 

January 8 was competitive and that the North Side team beat the South Side team. At the general 

meeting prior to the game, the Friends agreed to fund the Centennial Cookbook for the Village’s 100th 

anniversary. A committee of John Bradford, Hill, and Pfeiffer has already begun working on 

production of the cookbook.  

 

Report of Gifts and Programs Sponsorships: One donation was made in memory of Blanche Troxel.  

 

Correspondence: A thank you letter was received from Cherie Petersen and family on behalf of 

materials purchased in memory of her mother, Blanche Troxel, who, Hill noted, had previously worked 

in the District 45 central office and at the Library in YS acquisitions. 

 

Letters to Departing Staff Members & Thank You Letters: The Board signed a letter for Martha 

Bledsoe, who retired as Head of Circulation. 

 

Library Director’s Report:  

The Board reviewed the Library Director’s written report dated January 22, 2014.  

  

 Hill noted the investment policy was submitted to the Library’s attorney and that she still 

needed to send the attorney the meeting room policy.  

 Another liability insurance option through a cooperative is still being explored.  

 Building Technology Consultants (BTC) was contacted and asked to provide a proposal for 

a building analysis/needs assessment.  

 Hill reported that employee share of health insurance costs for non-union FTEs will go up 

in February and again in May and that several staff members have raised concerns about the 

increased costs. Hill noted the increases are usually only done once a year, in July. 
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 In addition to the sponsorships and donations for Tee Time noted in the report, Hill noted 

that the Kiwanis gave $300. A ceramics basket will also be donated.  

 The Board discussed how the leak from the ice jam was handled, and Hill said she had 

mentioned at a Village Department meeting that there might be a need in future to contact 

Village departments in an emergency.  

 

Unfinished Business:  

 Elevator Modernization Project Update: Hill said Colley and Simplex were in to connect the 

fire detection system and to install a vent in the control room. The fire department will then need to do 

an inspection. She noted Colley is having trouble finding a steel door leading into the maintenance area 

that fits specifications, but once the door is installed, then the project will be completely done. Hill 

reported that Colley has been a good company to work with.  

 

 Discussion of Library Service to the City of Oakbrook Terrace: Hill reported that Kandice 

Krettler went to introduce herself to City officials.  

 

Approval of LINC FY 2014-2015 Budget: McCleary moved to approve the budget. Matkowski 

seconded the motion. McCleary asked how the Library’s contribution is determined. Hill stated 

that is based on an old model of 19 ports, and that the model hasn’t changed over the years. 

 

ROLL CALL VOTE: 

AYES:  Hippensteel   NAYS:  None 

Hodges  

Hubbard  

   Kosek  

Matkowski 

   McCleary 

 

ABSENT:  Geyer-Ross   ABSTAIN: None  

    

      MOTION CARRIED 

 

New Business:  

 Approval of Library Strategic Plan 2014-2016: McCleary moved to approve the 2014-2016 

Strategic Plan. Kosek seconded the motion. The motion carried on voice vote. 

 

 Library Annual Certification: Hill noted that this is something the Library has to every year 

and that it has been completed. 

 

  Approval of Technology Plan (2013-2016): Kosek moved to approve the Technology Plan. 

Matkowski seconded the motion. The Board noted that Sand had done a nice job on the plan. The 

motion carried on voice vote. 

 

 Board Review of List of Individuals Affiliated with Library Who Are Required to File the Ethics 

Form (Statement of Economic Interest): Matkowski reviewed the list and found nothing to change. 

Hubbard asked where the list was stored, and Hill stated a copy was kept in the Library business office 

and the original filed with the county, with the deadline being February 4.  

 



    4 

 

 Discussion on amending the annual budget for the Villa Park Public Library for the fiscal year 

commencing on May 1, 2013, and ending on April 30, 2014: The Board discussed the amendments. 

 

 Discussion adopting the annual budget for the Villa Park Public Library for the fiscal year 

commencing on May 1, 2014 and ending on April 30, 2015: The Board discussed the next year’s 

projections. 

 

Department Reports: Hill noted that she has begun to meet weekly with each department head alone, 

and then all together. She also is writing a weekly status update for staff on the Intranet.  

 

Planning of Future Meetings: Committee of the Whole meeting on March 29, 9-11 a.m., and regular 

Board meeting on February 26, 7 p.m. start time.  

 

Around the Table: McCleary challenged the rest of the Board to come up with ideas of how to 

reconfigure the Library’s space with future remodeling. Kosek expressed concerns about the potential 

of keeping a listing of patron’s circulation history, with the upgrade to the SIRSI software. Hubbard 

said she would not be at next month’s meeting due to vacation.  

 

Adjournment: McCleary moved the meeting be adjourned. Kosek seconded the motion. The motion 

carried on voice vote. The meeting of the Board of Trustees of the Villa Park Public Library was 

adjourned at 8:57 p.m. 

 

Respectfully submitted, 

 

 

 

 

Deborah Pfeiffer 

Recording Secretary 


